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CSN SNAP Committee Meeting Minutes 
November 19, 2025, 4:00 – 5:00 p.m. EDT 

Present 
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Bhavneet Kahlon, AB 
Rebecca LaFrance, ON 
Dan Martinusen, BC 
Ratna Samanta, QC 
Shaifali Sandal, QC 
Blake Sandery, BC 
Meera Shah, Nephrology Fellow 
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AGENDA ITEM / KEY DISCUSSION POINTS / DECISIONS ACTION ITEMS 

1. Welcome, Land Acknowledgement 

Dr. Stigant welcomed the Committee members. 

Dr. Weber offered a land acknowledgement from Tiohtià:ke / Montreal on the 
unceded territory of the Kanien’kéha Nation, lands that have long been a gathering 
place for many Indigenous peoples, including the Anishinaabe, Huron-Wendat, 
Inuit and Metis. She observed that in caring for Indigenous adults living with kidney 
disease we are reminded that health is deeply tied to land, water and environment. 
Many communities continue to face the impacts of colonial policies environmental 
dispossession and inequitable access to safe water—factors that directly influence 
kidney health and trust in our healthcare system. 

 

2. Approval of Minutes from September 16, 2025 

Dr. Sandery made a motion to approve the September 16, 2025 Meeting Minutes. 
This motion was seconded by Dr. Weber. All in favour. 

 

3. Welcome New Committee Members 

Dr. Stigant welcomed Dr. Meera Shaw, a Nephrology Fellow from Toronto. Dr. Shah 
provided some background about her work and interest in promoting sustainability 
in nephrology practice, especially as related to excess plastic waste, central acid 
delivery systems, home therapies, etc. 

Dr. Stigant also welcomed Ms. Julia Freeman, the new CSN Coordinator who shared 
that she has a background in membership management and non-profit 
organizations.  

 

4. CSN SNAP 2025 Approved Budget 

The CSN SNAP budget was approved as follows: 
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AGENDA ITEM / KEY DISCUSSION POINTS / DECISIONS ACTION ITEMS 
Dr. Stigant encouraged members to take advantage of the subsidy available to take 
Centre for Sustainable Healthcare Courses and asked them to also inform the 
Committee if they take any of the free courses. 

The Board did not approve two Green Nephrology prizes preferring instead to keep 
the number of prizes and their value consistent among all Committees. Dr. Stigant 
also briefly reviewed the current Committee Goals as follows: 

 
She encouraged the members to share their own work as well as to be ready to 
share information about procurement practices as part of the ISN GREEN-K’s 
sustainable procurement strategy. 

5. SNAP Education for 2025/26 

SNAP ESKC Video 

Dr. Glavinovic briefly updated the Committee regarding the SNAP ESKC Video 
Lecture. All components of this video have been recorded and will soon be 
available on the CSN website. 

Dr. Glavinovic stressed the importance of sharing this video widely especially since 
the information will eventually become outdated. The Committee discussed ways 
to promote the video and suggested sharing information about the video lecture as 
follows: 

 Nephrology Program Directors across Canada 
 GIN and other interested colleagues 

1. Dr. Glavinovic will 
share a link to the 
ESKC video. 

2. Committee 
members will 
provide feedback 
regarding the 
video speed. 
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AGENDA ITEM / KEY DISCUSSION POINTS / DECISIONS ACTION ITEMS 
 QI Project Group 
 CSN AGM Fellows Pre-Course 
 Regional and provincial Renal Networks 
 CASCADES 
 CSN Website 
 CSN newsletter 
 Centre for Sustainable Health Care 
 Canadian Association of Physicians for the Environment (CAPE) and local 

branches 
 Canadian Association of Nurses for the Environment (CANE) and local 

branches 

The French version of the video will be coordinated by Dr. Éthier who also 
recommended that the newly formed CSN Communications Committee be 
informed of the video so it could be shared via their communications channels. 

CSN AGM Content 

Dr. Stigant reported that the CSN Education Committee was currently planning the 
Program for the upcoming CSN AGM and were open to suggestions for sessions 
related to sustainability. 

Dr. Sandal attended a recent meeting of the Committee and shared information 
about the SNAP Project re Strengthening Disaster Management in Nephrology. Part 
of the research will be to share a vulnerability assessment framework and solicit 
input regarding various experiences and to recommend practice and research 
priorities as well as outcomes. This feedback would be captured and shared in a list 
of recommendations that could be rated and prioritized over the next 5 years. The 
next step would be to create a database to capture these outcomes. Dr. Sandal 
requested time at the CSN AGM for a 2 – 3 hour parallel session at the Conference 
to carry out some consultation. 

Conference content could also focus on recent publications by SNAP Committee 
members. 

New Talk about Waste Management 

Dr. Éthier mentioned that she provided a recent presentation to Quebec 
nephrologists about waste and home dialysis. It was noted that this is an important 
subject that is handled differently according to provincial regulations. 

Dr. Shah also has content that could be shared in this matter. 

3. Dr. Éthier will 
coordinate the 
French version of 
the ESKC video. 

4. Committee 
Members will 
send input 
regarding possible 
sessions for the 
2026 CSN AGM. 

5. Dr. Stigant will let 
Dr. Kaushal know 
about potential 
content for the 
2026 AGM 
including a 
presentation on 
Waste 
Management.  

6. Project Updates 

HD Water Use Project Focus on Dialysate Flow 

Dr. Weber shared information about her MBA Capstone Project that focuses on HD 
water use: 

6. Dr. Weber will 
keep the 
Committee 
informed of her 
MBA Capstone 
Project progress 
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AGENDA ITEM / KEY DISCUSSION POINTS / DECISIONS ACTION ITEMS 

 

 
Dr. Weber hopes to complete this project by Spring 2026 and will be submitting an 
abstract for the 2026 CSN AGM. 

Discussion 

 This subject has also been tackled as part of the QI Project Course. 
 The “Slow the Flow” campaign is being carried out in Toronto. 
 Unfortunately, historical data is poor and not well captured due to lack of 

water metering. 
 The conventional thinking is that we are doing a “good job” with Qb800, 

well intentioned and nice that data is coming in showing the safety of lower 
(and still more than adequate) Qb. 

 Data is needed on HDF prevalence / data re clearances. There are studies 
that indicate that extra water may not in fact be needed, enhanced 
clearance can be attained from altering blood flow and convective 
clearance.  

 HDF is being used at St. Michael’s Hospital unit and there are some early 
calculations that show similar water usage. (Dr. Shah) 

 

 

 

 

7. Dr. Stigant will 
invite Dr. Silva to 
an upcoming 
SNAP Meeting.  
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AGENDA ITEM / KEY DISCUSSION POINTS / DECISIONS ACTION ITEMS 
New CSN Industry Liaison Committee 

Dr. Weber also shared information about this new Committee which was created in 
response to a recent CSN strategic planning process which recommended that the 
CSN Board and Officers operate arm’s length from industry due to issues 
surrounding conflict of interest. 

Membership: 
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AGENDA ITEM / KEY DISCUSSION POINTS / DECISIONS ACTION ITEMS 

 
 

The Committee agreed that the new Industry Liaison Committee provided an 
opportunity to support alignment with industry around issues of sustainability and 
transparency re green initiatives. 

Dr. Stigant encouraged the Committee members to think about ways to work 
together with industry, e.g. a business package for central acid delivery. 

Dr. Stigant will invite the Industry Liaison Committee Chair Dr. Silva to a future SNAP 
Committee Meeting.  

7. Sustainable Dialysis QI at St. Joseph’s  

Ms. LaFrance provided the following presentation about St. Joseph’s sustainable 
nephrology initiative: 

 

8. Committee 
members to 
follow up with Ms. 
LaFrance as 
necessary. 
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AGENDA ITEM / KEY DISCUSSION POINTS / DECISIONS ACTION ITEMS 
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AGENDA ITEM / KEY DISCUSSION POINTS / DECISIONS ACTION ITEMS 
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AGENDA ITEM / KEY DISCUSSION POINTS / DECISIONS ACTION ITEMS 
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AGENDA ITEM / KEY DISCUSSION POINTS / DECISIONS ACTION ITEMS 
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AGENDA ITEM / KEY DISCUSSION POINTS / DECISIONS ACTION ITEMS 

 
Ms. LaFrance pointed out that one of the key takeaways of this experience is that by 
simply changing the waste receptacle it is possible to change behaviour. 

It was also observed that starting small and building enthusiasm even before 
everything is aligned can move issues forward and generate positive change. 

Supportive reference: 

Silver SA, Alaryni A, Alghamdi A, Digby G, Wald R, Iliescu E. Routine Laboratory 
Testing Every 4 Versus Every 6 Weeks for Patients on Maintenance Hemodialysis: A 
Quality Improvement Project. Am J Kidney Dis. 2019 Apr;73(4):496-503. doi: 
10.1053/j.ajkd.2018.10.008. Epub 2018 Dec 28. PMID: 30598347. 
https://pubmed.ncbi.nlm.nih.gov/30598347/ 

Discussion 

 Lab stewardship Q4-Q6 is a great Planetary Health Choosing Wisely idea. 

 Inconsistent regulations are a problem, e.g., Home dialysis patients don’t put 
their lines in biomedical bins, so why is it done in the clinic setting? 

 There is also inconsistent practice around waste disposal of used 
hemodialysis bloodlines – whether can these be disposed of in municipal 
waste instead of biohazard requires exploration. 

8. Calgary’s ESKC updates  

Bring your own Blanket & Bottle (BYOBB): A Waste Reduction Initiative, 
Outpatient Hemodialysis Units 

Dr. Kahlon provided information on this project being carried out via her Masters in 
Public Health. This project is examining the impact of asking patients to bring their 
own drinking water and blankets as a way to lower energy costs. This project will be 
tested in a local outpatient hemodialysis unit with medically stable patients. It is 
hoped to achieve a 50% reduction in blanket use and single use cups and containers. 

It was noted that some HD units do not allow patients to fill their own water bottles 
from water dispensers. 

9. Dr. Kahlon will 
send IPAC 
Guidelines to CSN 
Admin who will 
share with the 
Committee.  All to 
consider local / 
regional sharing 
and uptake of this 
practice 
innovation. 
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Acid concentrate waste reduction 

To be covered by Dr. Ghimire at the next SNAP Meeting. 

PD solution stewardship 

(https://journals.sagepub.com/doi/pdf/10.1177/08968608251344074 )  

9. Other Business  

Dr. Stigant mentioned that the Centre for Sustainable Health Care, Sustainable 
Kidney Care Network is interested in the work being done in Canada and have 
requested a 10 – 15 minute presentation from the SNAP Committee with discussion 
following.  

10. Committee 
members will let 
Dr. Stigant know if 
they are 
interested in 
presenting to the 
CSHC. 

10. Wrap Up and Next Meetings 

Next Meeting TBD. Possibly February? 11. Ms. Marino will 
finalize and share 
information about 
the date of the 
next meeting. 

 

 


