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Action Planning

CSN SNAP Committee Meeting MINUTES
Tuesday, February 20, 2024, 4:00 p.m. —5:00 p.m. EST

Present Regrets
Caroline Stigant, (Chair) Keefe Davis, SK
Neil Finkle, NS Isabelle Ethier, QC
Tamara Glavinovic, ON Naomi Glick, BC
Dan Martinusen, BC Bhavneet Kahlon, AB
Kristen Pederson, MB Syed Obaid Amin, SK
Tasleem Rajan, BC Nancy Verdin
Ratna Samanta, QC Administration
Shaifali Sandal, QC Filomena Picciano, Directo
Ahmad Tarakji, ON Marli Sa. CSN
Seychelle Yohanna '

Minutes

Diane Perazzo, Wordsmith

r of Operations

Writing and Editing

1. Welcome, Land Acknowledgement........ccccoeeeeeieieieeiiiiiccccceeeeeeceeeeene,
2.Approval of Minutes from November 28, 2023...........ccoccvivveeeeeeeieeenns
3. Draft SNAP Committee Terms of Reference and Recruitment Update
4. Successful Recipient of CIHR Planning Grant...........ccccceeeeeeecinveeenneennn.
5. CASCADES Sustainable Kidney Care Playbook Next Steps...................
6. Health Care Waste Community of Practice Update.........ccccceeeeeee.
7.5Urvey Update ..ccooeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e

8. Société Francophone de Néphrologie Dialyse et Transplantation
R D I oo £ SRR

9. SNAP Involvement in Kidney Care SUSNEt .........cccceveeeeevecciiieeeeee e

10. Planetary Health Medical Lead BC Renal Role - Feasibility of model
€XPaNSioN across Canada ........eeeeeeeeeeiirirereeeeeeeeiiiireeeeeeeeeessrreeeeeeeeeennnns

O N oD LY 1= T2 ] o =
12. Wrap-up and Next Meeting Date / TIME......oovveeevvveeeennreeeeenneeneenns
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AGENDA ITEM / KEY DISCusSION POINTS / DECISIONS ACTION ITEMS

1. Welcome, Land Acknowledgement

Dr. Stigant welcomed the group and called the meeting to order.

She acknowledged that she was attending from the traditional and unceded
territory of the Wsanec people who are Indigenous to southern Vancouver
Island. She shared content from a recent BC Kidney Days 2023 presentation
from Chief Michael Recalma (of the Qualicum Nation) entitled “Caring for the
Environment is Caring for Patients”.

Chief Recalma pointed out that spiritual healing comes in many forms including
traditional spiritual healing spaces, ceremony and fires and burnings. Cleansing
practices such as smudging, stroking, or wiping the skin with cedar and other
methods can be used by practitioners in a variety of ways depending on the
circumstances.

The Chief is also a former recipient of dialysis and he shared photos of the waste
generated by his PD treatment and referring to hemodialysis ne noted that “the
whole thing is just an energy sucking routine” and that:

“The cedars are dying, you see the wildfires, it is a disaster.”

“The environment is the real loser, and future generations.”

BCKD 2023

Caring for the Environment is Caring for Patients
Chief Michael Recalma

(Consent obtained for use of images and content)

Vancouver Island:
* 50 Indigenous Nations

+ 14 Indigenous languages 190 acres

=0.77 km?

106 members

¢ Qualicum “Where The
Dog Salmon Run”
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AGENDA ITEM / KEY DISCusSION POINTS / DECISIONS ACTION ITEMS

Smi udging And
Cleansing the

Soul

Smudging and Brushings are
important for cleaning the body of
negative energies

Every Culture has their own
methods for cleansing

A% Boses empled every moeih | Beoys ladele |

53 Bagy of solution per maonth  [Mon Reclable|
I Monthly Delivery 31 Consetimn  [Mon Recylabie)

& Dran tubes (MNon Recyciabie |
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AGENDA ITEM / KEY DISCUSSION POINTS / DECISIONS ACTION ITEMS

2.Approval of Minute from November 28, 2023

Dr. Stigant noted one minor change, the graphic used on Item 8, page 5 was a
previous graphic that has been updated. The new graphic is available in the
revised playbook which can be accessed here:
https://cascadescanada.ca/resources/sustainable-kidney-care-playbook/

Dr. Stigant made a motion to approve the November 28, 2023 Meeting Minutes.
This motion was seconded by Dr. Yohanna. All in favour.

3. Draft SNAP Committee Terms of Reference and Recruitment Update

The Committee reviewed the document entitled SNAP Terms of Reference dated
November 2023 and discussed the following:

Frequency of Meetings

It was agreed that given the number of projects currently underway that
approximately every second meeting might be extended to 90 minutes long.

Membership

1. Itisimportant to stagger the length of membership terms (e.g. 2 or 3
years) in order to maintain continuity on the Committee. This
information, as well as Committee attendance can be tracked by the
CSN Admin.

e The ideal length of membership should be 3 years (e.g. one year to

conceive of an idea, one year to execute and one year to materialize).

Members will be given an option to renew their term for one year.

Members will be required to attend at least 50% of meetings.

The term “ad hoc members” will be changed to “ad hoc participants”.

Annual membership review will take place in May in association with the

CSN AGM.

e CAPN representation may shift according to CAPN’s current
membership.

e The term of the Committee Chair will be 4 years with a one-year term as
Past Chair if no Vice Chair is in place.

e All members will have interest in, and preferably knowledge and/or
practice experience in planetary health and environmentally sustainable
kidney care.

e Gender, geographic, discipline/occupational representation are also
factors.

5. Remuneration for patient partners will be considered. It was noted that
other organizations cover patient expenses and pay up to $50/hour.

6. The Committee will include at least two non physician nephrology
providers (e.g., nurses, administrators, pharmacists, and allied health).

°© H W

Dr. Glavinovic reported that she had been in contact with the Canadian Nurses
Association for a Committee member and one response had been received by
the CSN (Sarah Thomas). In addition, Dr. Yohanna has also been in touch with a
dialysis technician who was interested.

Dr. Stigant will
draft a note for
Ms. Picciano to
send to the
Nephrology
Program
Directors
regarding a
trainee member
for SNAP.

Ms. Picciano will
discuss the
possibility of
remuneration for
patient
representatives
with the CSN
Officers.

Dr. Stigant will
revise the
Committee Terms
of Reference, and
these will be
approved at the
next SNAP
Meeting.

Dr. Glavinovic will
respond to Sarah
Thomas’ e-mail
guery and initiate
SNAP committee
onboarding
process.
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AGENDA ITEM / KEY DISCusSION POINTS / DECISIONS ACTION ITEMS

4. Successful Recipient of CIHR Planning Grant

Dr. Sandal updated the Committee on the status of the CIHR Planning Grant and
requested that SNAP members contribute to a baseline environmental scan with
regional / provincial disaster planning documents.

The ultimate goal of this project will be to hold a consensus conference on the
issue of disaster planning. The funds from the planning grant will be used to
generate the evidence for the conference e.g., systematic and scoping review as
well as an environmental scan.

Dr. Sandal reported that her research assistant was compiling a list of all dialysis
units across Canada and Committee members provided further information and
offered to act as liaisons with their provincial / regional clinics. It is hoped that
information will also be obtained from home dialysis clients.

Study Flow
Northwest 0/1 Programs
Diagram Territories responded

/2 Programs
responded

— Alberta —_—

6/28 Programs
responded

British Columbia

— Ontario —

— Prince Edward /1 Programs
(Provincial wide EULELELS |y Island respanded

L

1/4 Programs
responded

6/24 Programs
responded

New Brunswick —  Quebec ——

1/3 Programs
responded Newfoundland & ] 0/2 Programs
(Provincialwide " Labrador e S Saskatchewan —— "o ponded

protocoly

/4 Programs
responded

Committee
members will
provide
information to
Dr. Sandal
regarding dialysis
program in their
provinces/regions

5. CASCADES Sustainable Kidney Care Playbook

Dr. Finkle reported that work was continuing the Playbook dissemination and
uptake, and that he and Dr. Yohanna, along with CASCADES collaborators and Dr.
Stigant, were participating in online learning sessions in late spring.

He would like to work with the Royal College and other avenues to support
training in the content and it could also be fit into trainee experiences for
residents rather than a formal EPA.

The playbook is currently undergoing a first round of revisions, as on further
reflection both pre-dialysis CKD management and transplant both need to have
greater focus, and graphics could be used more effectively.

Drs. Stigant and Sandal will be presenting information about planetary health at
the 2024 CSN AGM and Dr. Finkle will moderate.

Dr. Stigant reported that there had been 59 unique website “hits” for the French
version of the document and 248 for the English.

Dr. Finkle will talk
to Program
Directors re
training in
content from the
Sustainable
Kidney Care
Playbook.
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AGENDA ITEM / KEY DISCusSION POINTS / DECISIONS ACTION ITEMS

CASCADES and Dr. Stigant are meeting February 27 to further steps to the
playbook becoming a CME eligible curriculum in the future.

6. Health Care Waste Community of Practice Update

This item was deferred until the next SNAP meeting.

7. Survey Update

Dr. Ethier was not able to attend the meeting however Dr. Stigant thanked all
who had sent feedback and verification of affiliation of the soon to be submitted
publication, thereby including themselves as authors. The survey of
nephrologists has shown there is significant concern about climate change and
about the impact on the environment of kidney care and interest in ways to
improve systems.

It was also noted that a second planning grant application was underway to the
CIHR, led by Dr. Ethier and using knowledge and care deficits identified from the
survey.

8. Société Francophone de Néphrologie Dialyse et Transplantation (SFNDT) update

Dr. Ethier has attended one meeting of this group and will be sharing the SNAP
Survey results and the ISN survey undertaken by the “Emerging Leaders” group.

9. SNAP Involvement in Kidney Care SusNet

Dr. Glavinovic informed the Committee about the work of the UK’s Sustainable
Kidney Care Network who offer several online events including monthly
discussions. They also have an online platform for people interested in this topic
that includes job postings and has a good representation from allied health
professionals. It is SNAP hope that a rotating SNAP member attendance at these
meetings can occur, both to inform our members of international initiatives, as
well as informing others of our contributions.

7. Dr. Glavinovic will
send the link for
further
information
about Kidney
Care SusNet.

8. Any Committee
members
interested in
attending SusNet
meeting(s) to
forward name to
Drs. Glavinovic
and Stigant, who
can communicate
to establish
network
registration; a
SNAP member
will attend each
SusNet meeting if
possible.
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AGENDA ITEM / KEY DISCusSION POINTS / DECISIONS ACTION ITEMS

10. Planetary Health Medical Lead BC Renal Role - Feasibility of model expansion across Canada

Dr. Stigant mentioned that this role provided a great model that could be
expended across Canada. She encouraged Committee members to check the BC
Renal webpage for further information about the job description and work plan,
and to consider how this role could be incorporated in other jurisdictions.

9. All committee
members to
familiarize
themselves with

Dr. Yohanna reported that Ontario is in the process of developing a similar role. BC Renal

Planetary Health

medical lead

position and
consider local
leadership in
their respective
region(s)

11. Next Meeting

The Committee discussed options for ongoing meetings including staggering the
times and days of the week to allow participation of members from across the
country. It was agreed that the 4:00 - 5:00 p.m. ET was the latest feasible time.

12. Wrap-up and Next Meeting Date / Time

Dr. Stigant thanked the members for their attendance at the meeting. 10. CSN Admin will

Next Meeting: May 2, 2024 at CSN AGM. Time / exact location at AGM TBD reserve meeting
space for the SNAP
meeting at the CSN
AGM, May 2.

The meeting ended at 5:05 p.m.
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